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Kommunikation als unternehmerischer Erfolgsfaktor

Commumcat.ton, an essential success factor

fachliche
1, dass sich cigene
findet, wer

haffen es mehr und meh
Bres '\‘.hﬂ'lfl‘ ‘nurelnm

Jirgen Schifer
Parsonal/
Human Resources

1 und kinnen 50 auc
Optimaler Servic Konflikte in Beraf und Pris
nach auflen aber
2 t.relleudabi‘lhlfl das DI

ngen des an
erden dabel wier

verbessern. Jeder Kollege kann al
ebenso schnelle, kompetente,
freundliche Bearbei

stetige und der gewissenhalie
auch der Name des Modells.
chstaben der Ve

Wir wi
Er r.;l:.,;g or,,-':;Lr'...
Mutzen bringt. D
stindige Wandel

te noch nach der Repe
an .1£ e 50, wie du selbst behan

Die Zusan .me“la'te-[ n:l-" Teams hat
t unrJ die Kommu

verbesserte
bezahlt macht.

r'|“ Regel
sollte-auch

Besier - Training & Beratung e Gleibergstr. 13 e 35444 Biebertal o Telefon: +49 6409 80044 e Telefax: +49 6409 80045
Internet: www.joachim-besier.de e eMail: info@joachim-besier.de e Funktelefon +49 171 6748954



Joachim Besier - Training & Beratung
Seminare - Workshops - Coaching

Pressemitteilung

effective communication w
and employees has a direct s,.;i'br.‘ (
shares, sales growth and notfceable company 5
Professional and personal achievemne:

However, optimum service
u".’wd.fdn uhr

'-1 ernal customer”, every coll E’F{ nie can .?.’sr eapwf
1, competent, meronented, fendly support

Ter request.

of
We know that communication as a strate
Jfactor brings us advantages and beng;
over eur competitors.

can be a chance fi
we want fo avoid stumbling block 1
resistance through improved communication.

As part of communic trafning courses up until

now, we have been worki) refs of verbal and
nonverbal communication since the mrﬂﬂu of last
Covperation in the teams has been fun and prom
communication, Tips for success on sales and pu
meelings, on presendation technigues and trainer acti
were fust as much topfcs as the optimization af behavior
on the phone.

The primary objective of each ever 3 convey an
absolutely clear, easy-to-use communication model to
the participants, Le. the DISC personality model.
Every persan, therefore also every customer both
fnternally and externally is unique and has a preferred
siyle of behavior in business iife. We ourselves feel most
comfortable when we can use our own s Vo
However, doesn't work equally as well with
Iways possible ta imme
} short, we don't always
succeed in ,connecting” well with the customer
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Therefore, if our own style of behavior &5 relatively
unweicome on the part of the customer, apuments,
advantages and benefirs will hardly be perceived.

ful employees increasingly succeed in unifying
their inner potential and their outward behavior;
They know their strengths and their limits, and can
therefore master even ¢ situations or conflices in
their professional and private life.

It iz exactly here that the DISC personalfty model helps.
It describes human behavior with the objective of betrer
understanding one's own needs and the needs of others.
Based on the research of the Amenican psychologist
Wiltiam Marston, four basic styles of behavior are defined.
n is made between the types dominance,
influence, steadiness and conscientious.
This also expiains the name of the
model.

behavior types form the name DISC.

In contact with ﬂrfrerpf.:lp €, curs.-w' manner of
expression de
Jrow well we achieve ""'r;:ra.'s. Many people still act today

accarding fo the ik At others the way you want to be

treated yourself* This then frequently leads to conflicts

with peaple, because other people have different behavior ~
patterns and habits than we do. Those who treat

people the way they wouid Iike to be treated notice very

quickly that an fmproved ability fo communicite pays

off immediately.

Conclusion: £

the “human factor* is at the center of an e
communication strategy. Satisfied, motivated employees
are our most important capital, They ensure the
company's success day in, day out, and therefare also
secure their own jobs. To put it in 4 Sports context, [et’s
stay on the ball. Because here the rule applies, “Those
wito want to play in the Champions League should also
train for it on a regular basis!”
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